
Permaculture design:
 working with people

People are the ultimate 
resource











Depends on your perspective…













Solving problems



Rock logic

Black or white

Good or evil

Left or right

Red or blue

Us vs. them

Win or lose

1 + 1 = 2
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Adversarial Thinking

How can we
replace adversarial thinking

with Parallel Thinking™.

Parallel Thinking

a b

a
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a
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Investment Thinking

“A stitch in time saves nine”

“An ounce of prevention is worth a pound 
of cure”

An awareness of connections between here 
and there, now and then



“Idea Killers”

Good idea, but it’s the same as…

We tried that before.

That’s not how we do it here.

Who will pay for that?

Management will never go for it.

Name some more…?



A systemic thinker tries to see

The whole picture 

Different perspectives

Connections & interdependencies

Their own mental models & assumptions

Long-term effects

Complex cause & effect relationships



Consensus process



Roles we play in groups
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Revolutionary Nature of Parallel Thinking

We have many thinking tools for argument/debate

The Six Hats method releases us from argument and lays out all the views 
in parallel

The hats let us separate out different aspects of thinking 

We can politely encourage others to vary their thinking by “putting on” or 
“taking off” a hat

™
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Six hats

Six colors

Six types of thinking
The hats are directions, not descriptions of 
thinkers

Each thinker should be able to
use all of the hats
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white hat

 What information is available?

 What information do we need?

 How are we going to get the missing
    information?
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red hat

 What are my feelings right now?

 What does my intuition tell me?

 What is my gut reaction?
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black hat

 What are some possible problems?

 What difficulties could we encounter?

 What are points for caution?

 What are the risks?
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yellow hat

 What are the benefits? 

 What are the positives?

 What are the values?

 Can this be made to work?
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green hat

What creative ideas do we have?

What are the alternatives?

How can we overcome the black 
hat difficulties?
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blue hat

 Where should we start?

 What is the agenda?

 What are the objectives?

 Which hats should we use?

 How can we summarize?

 What should we do next?





Results of Six Hat Thinking

• Deriving power from focused thinking
• Saving time
• Removing ego from decisions
• Doing one thing at a time
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Ways to Use the Hats

Individually (i.e., thinking alone) 

 In conversation

 In meetings

 Reports and presentations
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From adversarial to parallel

From all at once to each in turn

Separates ego & performance

Respectful

Allows thinking about thinking

Works like a game

Summary of the method





http://www.catalystcollective.org/

• Co-operative registration
• Housing coops and worker coops



www.radicalroutes.org.uk

• www.radicalroutes












